7% SAC Sign in Sheet for Sandpiper ES (3061)

Time:
Date: w@\d\@f/ b/mﬂ?)
SAC Member Full $SBBC Parent of
“# Name ~ Position Employee Student Sign Here
1 Delsalle, Camila Teacher \ @ No
. ) #/23@\,%%.
. 2  Elsasser, Rebecca Parent No Yes
3 Gurk, Andrew Gifted Parent of a student at the No Yes
schoal , Pre-K (if applicable - parent
or certified teacher)
4  lsrael, Odeleya Communily / Business No No
Representatives
-5 Jehaludi, Feficia I-Zone Representative (mustbea ~~ No  Yes
parent) , SAF Chair (or designee)
Parent of a student at the school
6 LaChance, Camila Principal Yes No
7 Litltejohn, Danielle Parent No Yes
8  Pariiss, Alma Non-Instructional Support Employees  Yes
9 R-love, Laurel Non-Instructional Support Employees  Yes
10  Robles, Shirley Parent No
11 FRobles, Yaima Parent No
42 Smith, Ingrid BTU Steward {or designee) Yes
13 Siurgess, Joan Parent No —~Yes
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14 Swickle, Ashley SAC Chair
18 Valmont, Amelia Teacher

16  Woesteoft, Lindsay  Parent
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SAC Agenda
Sunshine Law Requires: :
Name of Organizotion: Sandpiper Elementary

Name of Group: School Advisory Council

Location: Media Center, 3700 N. Hiatus Road, Sunrise, FL, 33351
Type of Meeting: General Meeting

Date & Time: December 5, 2024 - 2:15-3:00 P.M,

Callto ord;er
F.S. 1001.452 {1) (d) {1} :
F.S. 1001.452 {1){d)}{5}

New Business
a. Voting in new officers;
. ¢ |Zong - Felicia Jehauldi
" e ESCL~ Gabriel Osamor
" & ESE-—Francis Picado
- o Teacher —Noeliss Madera
¢ Teacher-Dr. Gomez
Approval Qr correction to the minutes for:

- s May2024

e August 2024

~ e September 2024
- e October 2024

" &  November 2024

»

Approval on SAC Bylaws

F.S. 1001.452 (1) {d} {2)

Voting for proposal on the A+ Funds Ballot

SAC information and updates

Dr. Gomez — Focus and Clever Navigation

Principal’s updates

BPIE

SESIR Reports

Accountability Funds $1,178.48
.o Thereis a request to use $1,178.48 for Accelerated
Reader. This is a program that excites students to

r.;ead, and she provides them with incentives.

e e oW

e Scholastic Magazines 1% grade 5469.26
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o  Announcement: The next meaeting is Thursday, 1/23/25, at 5:00
p.m.
» Adjourn
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Sandpiper Elementary School Advisory Council Minutes —
December 5, 2024 (5% meeting of the year)

Welcome - A meeting of the Sandi)iper School Advisory Council was held in
the Media Center and via Teams on Thursday, December 5, 2024.

Ms. Swickle called the meeting to order at 2:15 pm.

Laurel R-Love will record the minutes for this meeting.

Attendees — The sign in sheets and Teams attendance will be attached to the
minutes. Please note 17 SAC committee members attended (16 in person).

Quorum met.

New Business ~ New Officers

Ms. Jehaludi nominated Gabriel Osman to I-Zone representative and ESOL
representative, and Frandis Picado to ESE representative. Ms. Sturgess
seconded. Floor opened for discussion. Floor closed. Motion passed
unanimously. ' |

Ms. Valmont nominated Noeliss Madera and Dr. Michelle Gomez to be
teacher representatives. Ms. Delsalle seconded. Floor opened for discussion.
Floor closed. Motion passed unanimously.

Ms. Swickle reviewed the SAC meﬁbership and composition. Membership
approved and voted in the currentf membership.

Approval/corrections to minutes



~ Ms. Swickle presented May 16, 2024, minutes. Ms. Valmont motioned to
accept the minutes as written. Ms. Delsalle seconded. Floor opened for
discussion. Floor closed. Motion passed unanimously.

— Ms. Swickle presented August 29, 2024, minutes. Ms. Valmont motioned to
accept the minutes as corrected. Ms. Delsalle seconded. Floor opened for
discussion. Floor closed. Motion passed unanimously.

- Ms. Swickle presented October 2, 2024, minutes, Ms. Valmont motioned to
accept the minutes as corrected. Mr. Gurk seconded. Floor opened for
discussion. Floor closed. Motion passed unanimously.

— Ms. Swickle presented October 24, 2024, minutes. Ms. Sturgess motioned to
accept the minutes as corrected. Ms. Valmont seconded. Floor opened for
discussion. A+ funding proposals will be revisited at today’s meeting. Floor
closed. Motion passed unanimously.

— Ms. Swickle presented Novembér 7, 2024, minutes. Ms. Sturgess motioned
to accept the minutes as corrected. Ms. Valmont seconded. Floor opened for
discussion. Accountability funding will be revisited at today’s meeting.

Floor closed. Motion passed unaﬁmously.

SAC Bylaws — Ms. Swickle

Ms. Swickle presented the SAC byiaws. Ms. Sturgess motioned to accept the
minutes as presented. Ms. Valmont seconded. Floor opened for discussion.

Floor closed. Motion passed unanimously.



A+ Funding - Ms. Swickle

Ms. Swickle presented 9 options for the A+ funds dispersal. Funding options,
limitations, and voting rules were presented. Members and non-members
present were granted time to discuss the options and air opinions. Roll was
called and each member present voted for two of the options. (roll call voting
list is attached).

The two options with most votes (each received 7 votes) were:

Option #3 - 5% of the shares go towards temporary personnel for tutoring for
students in need. The remainder equal shares for all Instructional and Non-
Instructional staff.

Option #4 — Equal shares for all Instrucﬂonal and Non-Instructional staff,
Ms. Jehaludi motioned the ballot to include Option #3, Option #4, and none of
the above. Ms. Sturgess seconded. Motion passed unanimously.

Accountability Funds ~ Currently, Sandpiper has $1,178.48 in accountability
funds. Ms. Valmont motioned to spend the funds for 15t Grade Scholastic
magazines $469.26 and to partially fund Accelerated Reader $709.22. Ms.
Smith seconded. The floor was open for discussion. Parents expressed concem
about other grades using Scholashc magazines. Floor closed. Motion passed
unanimously.

SAC information and updates —~ Ms Swickle

Students are currently testing. Results will be discussed at the next SAC
meeting. :

Focus and Clever Navigation — Dr. Gomez

Dr. Gomes presented a “how to” navigation through Focus and Clever for
parents. Suggestions made to post the presentation on the Sandpiper website,
and to hold a technology night next year for new parents.

Principal Updates & Upcoming Events —~ Ms. LaChance

Testing begins. Students are challenged to Meet It & Beat It! Students
surpassing the previous testing results will be invited to a Dance Party (with
snacks) during school on December 20t

‘As part of our Life Skills and Wellness School Counseling plan, our students
can participate in the SAVE club W1th Ms. Himmelsbach. Students Against



Violence Everywhere (SAVE) Promise Clubs is a student leadership initiative
by the Sandy Hook Promise Foundation that aims to cultivate and bolster
student leaders to take an active role in increasing school safety and
preventing different forms of violence in schools and communities.

Our school guidance counselor, Ms. Codd, facilitates counseling groups for
students who have been retained, students experiencing grief, and students
whose families are experiencing divorce.

Our schoolsocial worker is conducting the county wide toy drive — boxes are
in the front office for toy drop offs

The Harvest Drive went very well. Sandpzper families in need received boxes
of groceries.

Speakers have been bought and mstalled in the cafeteria for better sound
during family and school events. -

Upcoming Events

Dec. 9 - ESE Writing IEP Goals for our teachers and [Zone teachers

Dec. 10 - IReady Reading for Grades 3 ~ 5

- STAR math for Grades K -2, also letter names, sounds,

concepts of print |

Dec. 12 — Classroom visits by Dr. Augustin & other principals

Dec.13 - RTI (Response to Interver}tion) meetings

Dec. 16 ~ FAST Math for Grades 3 -5

Dec. 17 — IReady Math for Grades K -5

Dec. 20 — Meet It & Beat It Dance -

Dec. 23 through Jan. 5 - Holiday break, school resumes Jan. 6, 2025

BPIE (Best Practices for Inclusive Educaﬁon] — Ms. Deroux conducted a BPIE
training for the team leaders. They will take the information back to their
team as Sandpiper works on social and academic inclusion.

SESIR (School Environment Safety Incident Reporting) — No new reports
currently.



Motion: Ms. Swickle motioned to adjourn the meeting at 3:37 pm. Next
meeting will be Thursday, January 23, 2025, at 5 pm in the Media Center.
Motion carried unanimously.

Submitted by Laurel R-Love SAC Secretary 2023-2024
Minutes

Approved as written __Date:

Approved as corrected Date:

Sandpiper Advisory Forum (SAF); - Next meeting will be held after SAC on
January 23, 2025, at 5 pm in the Media Center.



A+ FLmds Proposals

Option 1;

Full shares for Classroom Teachers, Educational Support Staff
{Paraprofessionals), Clerical, Administration, Support Staff, Micro-Tech.

Half Shares for Cafeteria and Custodial staff.
Option 2:

5% of the shares go towards education equipment or materials (something the
students can use) '

The remainder equal shares for all Instructional and Non-Instructional staff.

Option 3:

5% of the shares go towards temporary personnel for tutoring for students in
need '

The remainder equal shares for all Instructional and Non-Instructional staff.

Option 4:

Equal shares for all Instructional and Non-Instructional staff.

Option 5:

Full shares for only classroom feachers.
Option 6:
Full shares for Classroom Teachers

Half Shares for Educational Suppqrt Staff (Paraprofessionals), Clerical,

Administration, Support Staff, Micro-Tech, Cafeteria, and Custodial staff.
Option 7: |
Full shares for Classroom Teachers

Half Shares for Educational Suppdrt Staff {Paraprofessionals}), Clerical, Support
Staff, Micro-Tech, Cafeteria, and Custodial staff.




A+ Funds Proposals

Option 8:

Full shares for Classroom Teacheﬁs, Educational Support Staff
{Paraprofessionals), Special Teachers, Support Staff

Half Shares for Administration, C!érica!, Micro-Tech, Cafeteria, Custodial

Option 9:

Full shares for Classroom Teacher:s, Educational Support Staff
{Paraprofessionals), Clerical, Support Staff, Micro-Tech, Cafeteria and Custodial
staff. :

Note:

If no proposat or {None of the Above) feceives the majority vote, then new proposals will
be drafted and voted on. if no majority is reached on a proposal by the February 1%
deadline, the A+ funds wiil be equally distributed to all full-time classroom teachers
currently teaching at the school. A full:time classroom teacher is assigned to a classroom
with students on a daily basis. :

To be eligible for A+ bonuses, empiovées must have been full-time, permanent
employees, nresent for at least 99 days during the 2023-2024 school year at Sandpiper

Elementary. :
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Date: ’&1/ §/ ‘2 "‘I

SAC Member Full
Name

Delsalle, Camila
Elsasser, Rebecca
Gomez, Michelle

Gurk, Andrew

Israel, Odeleya

Jehaludi, Felicia

LaChance, Camila
Littlejohn, Danielle
Madera, Noeliss

QOsamor, Gabriel

Partiss, Aima

Picado, Francis

Position
Teacher
Pareni
Teacher -

Gifted Parent of a
student at the
school , Pre-K (if
applicable -
parent or certified

" teacher)

Community /
Business
Representatives

SAF Chair {or
designee) Parent
of a student at
the school

Principal
Parent
Teacher

ESOL Parent of a
student at the
school , I-Zone
Representative
{(mustbe a
parent)

Non-Instructional
Support
Empioyees

ESE Parentof a
student at the
school

Time:
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No

Yes

No
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No

Yes

Sign Here
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Date:

SAC Member Full
Name

R-l.ove, Laurel

Robles, Shirley
Robles, Yaima

Smith, Ingrid

Sturgess, Joan
Swickle, Ashley
Valmont, Amelia

Westcott, Lindsay

Position

Non-Instructional
Support
Employees

Parent
Parent

BTU Steward (or
designee)

Parent
SAC Chair
Teacher

Parent

Time:

SBBC
Employee

Yes

No
No

Yes

Na
Yes

Yes

No

Parent of
Student

No

Yes

Yes

No

Yes

Yes

Yes

Yes

Sign Here
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